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1. Cost Control 

With a Managed Services Provider (MSP), you gain greater control of your recruitment 
costs and eliminate the maverick spending habits that so often occur if you’re trying to 
manage several staffing firms directly. MSPs often have greater leverage to keep costs 
under control because the staffing vendors understand that their competitors are also in 
the fold, and the work can be moved if the client is dissatisfied with cost overruns or 
inability to fill recruitment orders.  

Under an MSP program, the requisition and procurement process supporting the use of 
contract labor is centralized and automated, vendor contracts are standardized, and 
billing rates are realigned to the most competitive market rates, all of which results in 
significant cost savings and enhanced process efficiency. 

 



2. Access to Talent 

Because MSPs work with a wide variety of recruiters to meet clients’ needs, they have 
greater access to talent pools, especially in the hard-to-fill segments of the workforce like 
engineering, accounting/finance, IT and skilled trades. For clients who need very specific 
skill sets and credentials for a particular role, this access ensures the candidates you 
need will be found in a timely manner.  

These recruitment services cover both temporary and direct hire or permanent staff, and 
many MSPs offer recruiting solutions that can extend to recruiting and workforce 
management of your seasonal workforce, as well as your intern and co-op program. 
Best-in-class MSP providers now also enable you to outsource payrolling and the hiring 
and management of independent contractors, if needed. 



3. Diversity 

Greater access to talent also ensures that you can meet your diversity goals more easily. 
Some MSPs make it a high priority to partner with many minority-owned and woman-
owned recruiting firms, as a matter of principle. These firms offer a richer pool of high-
quality, diverse candidates that can be connected with the client more easily to meet their 
needs.  

According to Staffing Industry Analysts, the diversity of the contingent workforce is 
important because many companies transition 30% or more of their contingent workers 
to full-time status, and if this candidate pool is very diverse, it will help the company to 
achieve its diversity goals more easily. Companies that disregard diversity when 
recruiting contingent staff are missing a potentially large advantage in the competition for 
diverse talent. 



4. Efficiency 

Relieving internal HR staff from the time-consuming burden of managing multiple staffing 
vendors is just one of the ways that MSPs can help your HR department recognize 
efficiencies. You can eliminate the hassle of having a different staffing firm for every 
hard-to-fill role in your organization – from IT to accounting to engineering. An MSP will 
find talent from dozens of staffing firms to fill your positions more quickly. 

Instead of chasing a dozen staffing firms and trying to consolidate reports in 10 different 
formats, you can simplify communication to a single point of contact. And, with an MSP, 
you are only processing one invoice for all of your staffing needs. Imagine the time 
reduction if you only have to deal with one purchase order, and a single invoice every 
month.  

You will also enjoy a streamlined recruitment process for your hiring managers 
throughout the company. One process from beginning to end, every time they need to 
hire another team member. The efficiency gains are multiplied as you consider how 
much simpler it will be to maintain a single process no matter how the business evolves 
over time. 



5. Consistency 

Just as your favorite recipe requires that you diligently follow it in order deliver consistent 
results, so does an MSP program offer consistent, replicable processes to deliver the 
results you need. With a quality MSP program, all of your recruitment across the 
business will follow a consistent process from beginning to end. The flow of paperwork 
will be consistent, and pricing for recruitment of people with similar skills will be steady 
across your enterprise.  

These consistencies will take the confusion out of the recruitment process for your HR 
team, as well as your hiring managers and even your accounting team, who will be able 
to forecast your talent costs more reliably. Finding the right people for your organization 
may not be as simple as a trip to the grocery store, but it doesn’t have to be as chaotic as 
going to 15 different markets when your goal is to bake a cake.  



6. Technology 

The best MSPs are able to seamlessly integrate their procurement technology with your 
enterprise systems to make it much simpler and more efficient for you than working with 
multiple staffing firms. This integration enables you to pull reports from a single system 
whenever you need to provide a status update on recruiting initiatives to your 
management team.  

The most sophisticated MSP firms have web-based procurement applications to drive 
soft dollar cost savings through cycle-time reductions from talent acquisition to invoice 
generation. The web-based application acts as the central repository for all staffing 
transaction information for all locations. It is a single tool to support the processes of 
creating requisitions, managing suppliers and workers, collecting and approving worker 
time data, and obtaining management reporting across the employment life cycle. All 
reporting available through the application is driven by the data gathered throughout the 
process, from order placement through time approval. Rates, assignment lengths, worker 
and supplier names, hours worked, hours billed – all are synthesized in the application’s 
reporting to provide a complete view of your staffing program. 

 

  

 



7. Faster Fill Rates 

Top-of-the-line MSP technology, coupled with greater access to talent, means that clients 
are able to fill positions faster than they can do it internally or through a specialty staffing 
firm. And that translates to happier hiring managers who have their new employees on 
board and working sooner. 

How do they do it faster? The MSP model instills competition among many staffing firms, 
which is not present when a company works with only a handful of firms. This 
competition means the staffing firms are more responsive, and you get a larger pool of 
qualified candidates.  

The candidate selection process is also faster because it incorporates a thorough 
understanding of manager requirements, and is designed to ensure quality and speed up 
the process so the perfect candidate doesn’t take another job while you’re still trying to 
coordinate a second interview. The speed of the technology and efficiency of screening 
processes also lead to a much faster time to fill ratio from MSPs. 

 



8. Customization 

If you have ever engaged a great vendor, only to learn later on that they weren’t a good 
fit with your company, you understand the importance of finding a staffing or MSP 
provider that can customize their services to fit your company.  

The best MSPs have the ability to analyze a client’s needs and culture, and incorporate 
what they learn into workable departmental and enterprise-wide recruitment and 
workforce management solutions. This customization includes developing sustainable 
business processes that meet the needs of cross-functional teams, including finance, AP, 
IT, HR, legal and security.  

But it’s not enough just to come up with the customized processes. In order for it to work 
efficiently for your organization, the MSP must be able to incorporate your specific 
requirements into its procurement tools and other technologies. An MSP can deliver 
customized solutions that realize world class business processes in the areas of quality, 
total cost of ownership reduction, talent acquisition, workforce management, risk 
mitigation, transaction management and supply chain optimization.  



9. Compliance 

As anyone in the HR field knows, the hiring process requires diligence and consistency 
to ensure legal and tax compliance across every aspect of your workforce. With an MSP, 
many companies find it much easier to codify processes and ensure their contingent or 
temporary staff are hired, onboarded, contracted and paid in accordance with all 
applicable laws in every state. Of course, these same benefits apply when leveraging an 
MSP for direct hire recruitment and intern/co-op programs. 

If you leverage an MSP to also manage independent contractors or professional services 
firms, there are extensive efficiency gains in outsourcing the responsibility for pre-
qualifying and screening them to ensure that they meet criteria established by the IRS 
and avoid any co-employment issues. The MSP can manage all contractor 
documentation, including Statement of Work (SOW), Certificates of Insurance and tax 
forms before they begin working within your organization. They also can monitor and 
provide reports on expenditures, and ensure invoicing is managed efficiently and 
accurately.  



10. Simplicity 

A full-service MSP with expanded capabilities can assist you with the acquisition of 
temporary and seasonal workers, permanent hires, independent contractors, interns and 
co-ops, statement-of-work consultants and professional service firms. It’s a single source 
to manage all of your organization’s talent requirements.    

In addition, your organization will realize the simplicity of having a single point of contact, 
a single recruiting process, a single reporting tool, and consistent pricing for like skills  
across your enterprise. You will enjoy the freedom to work on more important priorities, 
as you have fewer purchase orders, consolidated invoicing and seamless integration of 
procurement technology with your existing enterprise systems.  

Overall, outsourcing to a Managed Services Provider will give you a more efficient and 
responsive recruiting and workforce management solution that delivers immediate cost 
savings, and greater visibility of your spend throughout your enterprise. 



About Enterforce 

At Enterforce, we believe there’s a better way to find the talent your organization needs, 
which is more efficient, less stressful and highly effective in getting the people you need, 
when you need them. Our clients outsource their recruitment of full-time and contingent 
staff, as well as consultants and professional service firms to us, and we engage our 
supply chain to find the right talent for their needs. We leverage our proven processes 
and technology to save our clients money, reduce legal and tax risks, and find the talent 
they need faster than they could do it on their own. 

We are experts in workforce architecture, helping our clients to navigate the evolving 
landscape of their talent requirements, and ensuring that our solutions are aligned with 
their unique organizational culture. What sets us apart is our innovative spirit and the 
genuine, human touch that is inherent in everything we do, with integrity and respect for 
everyone involved in the process.  


